¥ o
¥

Fax No. (049) 545-6302

l‘——“‘. KANEPACKAGE PHILIPPINE INC.

/ / No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
~7 Telephone No. (049) 545-7166 to 69

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

I:] Customer Claim

Control No.: 427 Date Issued: 210602
Customer SANYO DENKI Altenti_on To Mr. Gerald De Guzman
ltem Code 00958254-01 Department PRODUCTION
Item Qescﬁption BOX PRINT SPECIFICATION D.’:_)te of Detection 210601
Job Order Number J021-M-00441-95 Section Détecteﬁ |PRD - GLUING
 ILLUSTRATION OF THE PROBLEM [ ] Maior B winor
- Lot Quantity (p‘ds.) Reject Quantity (pcs.) Reject Percentage
Loo 74 9, 2594
Nature of Defect: : ;
BURSTING

Requirement;

No bursting on the creasing line of the Carton Box

Actual:

Bursting is end to end

'NO. OF OCCURRENCE

- DISPOSITION

AREA OF OCCURRENCE / ORIGIN

CONTENT

1. INVESTIGATION /ANALYSIS

* DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

Jl First [ ] Hou [] stotter [ ] Gling [] Material
[:] Recurrence |:| Special Acceptance D EQOS |:| Vertical D Dimension
No.: |:| For Rework . Diecut |:| Others: . Appearance
Date: . Reject / Disposal |:| Detaching |:| Process / Method
~ : Received by !
Issued by o Checked by Approved 1?y i
‘Adrian Vergara Mr. Roderick Ramos Mr.\Réxgl Almari

QA-IE Staff QA Supervisor QA Asst. Manager
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L\ KANEPACKAGE PHILIPPINE INC.

//) Ne. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

~FINAL coNcLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

— pSIvG oF HERD  STrupPING JI1G

— RARDOW Sl urEICE,

1. Ton
IMMEDIATE ACTION: (Action to be done to contain/ temporary carrect the problem found) CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)
A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM i
— N/A System = / A
WIP N m
FG N l H
B. Orientation
Date N | Time | N ’H Design /
Title N Tools NM/A.
Attendees N } H
C. Reworking
Rework Quantity N ]H |
e Process pPrs. STE ATTAHED
otal Good N ' H
Rework Percentage (Good) N } ﬂ
QA ROO A R ATIO 0 ed o by QA g Date Conducted: &1 !2}{2 U}E) P|C:ﬂ ‘ \[‘f}(@ﬂm
Identified Rootcause Recommendation

he SiPPING Uig wsed is 10 ton - it 1S not Lleaiple

Il CORRECTIVE ACTION VERIFICATION (To be'filled out by/QA In-charge)

Checked by Date Implemented? Remarks
1st Verification of Action H Vﬁ@am 11 bl C)"f [-tYes [ 1No Oﬂ (S {mph@mﬁﬂm
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action HVQJYQQTQ 2 1. 1g [AYes [ 1No 0“\3 e?FEJDthL

Note: If no same defects / problems occurs for § consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR BURSTING OF SANYO DENKI
00958254-01 BOX PRINT SPECIFICATION

DIRECT CAUSE
PROCESS/MATERIAL

W1- ltem undergo auto stripping process in Diecut S1700. Since we don’t have standard

in using of stripping jig, the stripping jig they used is not So flexible and caused bursting of
affected items.

I

1.0 ton Stripping Jig

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Upon trial run there is no occurrence of bursting occurs

W2- During sampling operator notice the random occurrence of bursting they
immediately check what is the problem and they found out that the stripping jig is the
caused of bursting.

W3- Since the occurrence is randomly and not to stop the machine, they just inform the
Leader in charge and Gluing Operator to sort the Panel-A of the items before process due
to random occurrence of bursting..

IMMEDIATE / REMEDIAL ACTION

Operator immediately removed the 1.0 ton stripping jig
and replaced it by more flexible 0.8 ton stripping jig

0.8 ton Stripping Jig

PRODUCTION CORRECTIVE ACTION

Pull out the 1.0 ton stripping jig in Diecut S1700 and store it in tooling since the 0.8ton can also used in auto
stripping of hard materials.
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